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Conference Program 
26.06.2025 – DAY I (THURSDAY):

14:00 - 15:00 Registration of participants

Official opening of the conference and welcoming of invited Guests and Co-organizers
Prof. Dr. Hab. Eng. Jerzy Lis, Rector of AGH
Prof. Dr. Hab. Eng. Marek Kisiel-Dorohinicki, Dean of the Faculty of Computer Science, AGH
Dr. Hab. Med. Mieczysław Pasowicz, Prof. AI AGH, AGH Artificial Intelligence Center of Excellence, President of the 
Polish Association of Hospital Directors

15:00 Presentations by invited guests and representatives of the
Ministry of Health
Council for Senior Policy of the Chancellery of the Prime Minister
Ministry of Digital Affairs
National Health Fund
Medical Research Agency
Małopolska Voivode
Marshal of the Małopolska Voivodeship
President of the City of Krakow
Rector of the Jagiellonian University Medical College
Supreme Medical Chamber

Introduction and film about Neko Health services

15:20 - 18:00 Strategic session and panel discussion about the future with the participation of invited panelists
The session will present the vision of a modern, value-based new healthcare system in Poland that will ensure 
longevity in health and optimize benefits for the patient. Examples of optimal IT solutions from other countries for 
building AI algorithms and collecting, exchanging and processing medical data according to the EHTIR and NIS2 
standards and the current state in Poland will be shown. In the panel discussion, experts will point out the current 
challenges related to the implementation of modern IT systems for care coordination, and what interoperability, 
digital twin, cybersecurity mean, as well as the benefits of data processing in the times of AI ACT and EHDS.

Introduction to the discussion:
System challenges and strategy and directions of necessary changes - dr hab. med. Mieczysław Pasowicz Prof. AI 
AGH, President of the Polish Association of Hospital Directors
Public value - the overarching signpost for changes in the Health System - dr Robert Moldach, author of the 
Agreement for Public Value and the Declaration for the Common Good.

Panel discussion - Participants:
Wojciech Konieczny - Secretary of State, Ministry of Health
Małgorzata Olszewska - Director of the E-Health Center, Ministry of Health
Marta Podhorecka - UMK, Chairwoman of the Senior Policy Council - Chancellery of the Prime Minister
Roman Kolek - Chairman of the Health Protection Commission of the Union of the Provinces of the Republic of 
Poland
Tomasz Jaworski - Director of the Medical Research Agency
Marek Haber - Director of the Hospital, Vice President of the Association of Małopolska Hospitals
Krzysztof Macha - Vice President of the National Association of Private Hospitals
Jarosław Kozera - Stomoz
Michał Huzarski – Vice President of the Lower Silesian Medical Center Dolmed S.A. Wrocław
Aleksander Byrski - Vice Dean of the Faculty of Computer Science, AGH University of Science and Technology
Paweł Kaczara - Head of the Computer Science Department of the University Hospital in Krakow
Grzegorz Mehlich - Head of the University Computer Center Clinical Hospital in Opole
Piotr Grazda – Director of the Hospital of the Order of Brothers Hospitallers, Brothers Hospitallers Medical Center
Robert Stępień – President of the ORL in Krakow
Łukasz Salwarowski – Member of the Council of Patient Organizations at the Commissioner for Human Rights

Inauguration of the social campaign #ZdrowiejMY, as a response to the crisis of the system, the aim of which is to 
ensure healthy longevity for all and to build civic health and a fair and safe system based on public values

Networking
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27.06.2025 –DAY II (FRIDAY):

09:00 - 10:00 Registration of participants

10:00 - 11:45 SESSION I – Health challenges for Poland

Lead by dr n. med. Marta Podhorecka prof. UMK and dr hab. med. Mieczysław Pasowicz Prof. AI AGH

The Importance of Screening and AI in Improving the Effectiveness of Breast Cancer Treatment in Women– – 
Michał Matuszewski, CEO AILIS – 15 min

Analysis of health indicators and morbidity and death rates after the Covid-19 pandemic in 2020-2024 – Institute 
of Public Health – kier. Anna Smaga NIZP- PZH – 15 min

Development of clinical trials and digital medicine – barriers and opportunities for Poland - director Tomasz 
Jaworski, Medical Research Agency – 15 min

Longevity Health System AI original project combining modern prevention, electronic health book AI – dr hab. med. 
Mieczysław Pasowicz prof. AI AGH – 15 min

Vision of medicine of the future in the era of artificial intelligence AI – dr Przemysław Czuma, Polish Association 
of AI in medicine – 15 min

Innovations for longevity: between intelligent prevention and supporting technology – dr n. med.  Marta Podhorecka 
prof. UMK, Chairwoman of the Council for Senior Policy – ​​KPRM – 15 min

Q&A – 15 min

11:45 - 13:15 SESSION II – Challenges of digitalization in Poland – coordination, interoperability and cybersecurity

Lead by Jarosław Kozera, JMKonsulting; Director dr n. med. Piotr Grazda, Hospital of the Order of Bonifraters in 
Krakow, Bonifraterskie Medical Center

From data to decisions. How EHDS supports artificial intelligence and the development of medicine of the future 
- Maja Więckiewicz, deputy director of the Interdisciplinary Health Data Center, Jagiellonian University Medical 
College – 15 min

E-Health Strategy for Poland – director Eliza Pogorzelska, E-Health Center, Ministry of Health – 15 min

Benefits of implementing VBHC as a model of coordinated care using AI – Robert Wójcik – 15 min

How artificial intelligence AI will change the education of doctors and the specialization system – Igor Farafonow, 
NIL IN – 15 min

Application of AI in the optimization of hospital management – ​​Jarosław Kozera, JMKonsulting – 15 min

Not only technology - insurance as an element of IT security strategy – Karol Kaczmarski, mentor S.A., Cyber ​​Risk 
Office, Deputy Director of Branch II Warsaw, D&O, Cyber ​​and Financial Risk Insurance Department – ​​20 min

Q&A – 15 min

13:15 - 13:30 Guest speaker - Demographic challenges in Poland and Central and Eastern Europe – prof. dr hab. med. Agnieszka 
Neumann-Podczaska, Director of the Senior Institute, Vice-Dean of the Faculty of Medical and Health Sciences at 
Vizja University in Warsaw

13:30 - 14:15 SESSION III – Panel discussion

Introductory lecture: Cybersecurity and interoperability – how compliance management in a hospital can be 
supported by AI tools – Piotr Welenc

Presenter: Piotr Welenc, MBA, CISA, CICA, CGEIT, CRISC, CDPSE, CRMA, ACO, AAIO, AESGO, QAVal., ISO22301 LA, 
ISO27001 LA, ISO20000 LA and dr n. med. Michał Zabojszcz – director of the Hospital of the Ministry of Interior and 
Administration in Krakow

Participants: Wojciech Steć – director of the E-Health Center, Ministry of Health; dr n. med. Michał Zabojszcz – 
director of the MSWiA Hospital in Kraków; Krzysztof Macha – Vice-President of the Polish Association of Private 
Hospitals; Wojciech Kuder – director of Comarch S.A.; Bartosz Dymek - director of Siemens Healthineers; Rafał 
Gołębiowski, CISM, CISA, CRISC, CEH, ECSA, CEI, Group Chief Security Officer, Diagnostyka S.A.; Piotr Sitkowski, 
specialist in the field of cybersecurity and AI, WI AGH;

Discussion panel – Are medical data of Poles properly collected and processed? - Cybersecurity NIS2 current 
status in Poland, Electronic Medical Records - is interoperability and the FHIR standard a condition for suppliers of 
IT systems and digital medical devices in Poland

Case studies of cyberattacks in Poland – dr n. med. Michał Zabojszcz, director of the MSWiA in Krakow

14:15 - 15:00 lunch break

15:00 - 15:20 Guest Speaker – Challenges in the Ukrainian healthcare system – combat casualty care - Professor Rom A Stevens, 
MD, FCCM – Professor Of Anesthesiology and Medicine, Rosalind Franklin University of Medicine and Sciences, 
North Chicago, IL USA – 20 min
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15:20 - 16:45 SESSION IV – Hospital Management in Europe: Luxembourg, Ireland, Germany, France
Presentation: Marc Hastert – Secretary of EAHM and dr n. med. Mieczysław Pasowicz, President of PAHD Prof AI 
AGH
Presentation Congress EAHM in Vilnius – 5 min
The hospital of the future challenges and visions – Dr Michel Nathan (Luxembourg) – 20 min
New competencies for management staff – Dr Josef Dullings (Germany) – 20 min
Workshop: How to prepare a team for AI implementation – Mary Houston & Sharon Morrow (Ireland) – 20 min
How to implement AI in the Hospitals – what is going in France – Doris Gillig – 20 min

16:45 - 17:30 SESSION V – Building an ecosystem for the development of innovations in the MedTech area
Led by: Dr. Hab. n. med. Eng. Klaudia Poniewska, Head of the Functional and Virtual 3D Medical Imaging Laboratory, 
Department of Imaging Diagnostics NSSU and Nikoleta Buczek, Innovation Manager | MedTech & Dual-Use | Co-
Founder | Forbes 30u30 | Institute of Mother and Child – National Research Institute
AILLIS AI technology for women – Michał Matuszewski, founder and president of AILLIS – 10 min
AI in senior care – Paweł Słowiakowski, KPCOM Sp.z.o.o. – 5 min
Implementation of innovations and artificial intelligence AI at the Institute of Mother and Child in Warsaw – Nikoleta 
Buczek – 15 min
Guest Speaker - Will AI protect hospital patients from sepsis? – Margarita Haller de Hallenburg, Chairman of the 
Board Biovalley Research Deep Tech Venture Builder –10 min
Panel discussion: Klaudia Poniewska; Michał Adamczyk, president of the Kraków Miastem Startupów Foundation; 
M.Sc. Eng. mgr inż. Katarzyna Heryan, Faculty of Computer Science AGH, Michał Matuszewski, Paweł Słowiakowski

17:30 - 19:00 SESSION VI – AI Hospital – Stanford University – Hospital without doctors
Presidents: prof. dr hab. inż. Aleksander Byrski – Faculty of Computer Science AGH and dr hab. n. med. Mieczysław 
Pasowicz prof. AI AGH, president of PSDSz

Direct Connection and Broadcast from Stanford

Introduction: Eric Topol, Doctor. Scientist. Author. Believer in the power of science, medicine, and technology to 
improve human health and well-being – 30 min
AI Hospitals of The Future – representative of Stanford University with the participation of prof. dr hab. Piotr 
Moncarz and prof. dr hab. Joanna Jaworek-Korjakowska
Panel discussion with Polish and US experts

28.06.2025 – DAY III (SATURDAY):

10:00 - 11:00 MedTech Kraków Start-ups Summer Mixer

Sessions and presentations of selected start-ups organized by the Polish Association of Hospital Directors in 
cooperation with Kraków City of Start-ups and AGH University of Science and Technology Kraków. Hosted by: mgr 
inż. Katarzyna Heryan, Paulina Turek, Michał Adamczyk, Dr. Hab. n. med. Mieczysław Pasowicz

Online lecture: The (HEALTH) Innovator’s Dilemma and how to solve it – prof Michael Friebe, HealthTech Innovation 
Group @AGH University of Krakow and discussion – 60min

11:00 - 12:00 Thematic session: Artificial intelligence and sensors in diagnostics, therapy and personalized medicine – lead by 
mgr inż. Katarzyna Heryan
Presentation of projects: UltraClear, VIBRONAV
Discussion – 15 min

12:00 - 13:00 Lecture: What does an investor (not) want to know about a startup? – Marcin Bielówka, CEO INNOventure, Managing 
Partner of iiF.vc, INNOventure and Co-Founder of Unicorn Hub (startup platforms and ‘booster’ accelerator)

Discussion – 15 min

13:00 - 13:30 coffee break, fingers food

13:30 - 14:15 Introducing Social Innovation: The Impact of the Digital World on the Well-Being of School Children and Youth 
– Paulina Turek, Aleksandra Tojszczak, Kornelia Nejranowska, Anna Nowakowska-Głuszak, Faculty of Computer 
Science AGH 

14:15 - 16:00 Presentations of selected start-ups – Michał Adamczyk, president of the Kraków City of Start-ups Foundation; 
Katarzyna Heryan

Peach CadFlow - Automatic analysis of coronary angiography images

InBioSens / AGH - dr inż. Krzysztof Grabowski

Panel Discussion: From Idea to Market Entry

End of the conference


